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Amarillo Education Foundation

Grants-to-Teachers Application

GRANT SUBMISSION DEADLINE:  March 7, 2011
	SPECIAL INSTRUCTIONS

Save this  to a Microsoft Word file before completing this form. 
Make note of the new format.  You may enter as much text as required to fully answer each category effectively.  As you complete one line under a question, the box will automatically expand as you  go to the next line.  

The original of this grant must be submitted.  Please use a paperclip to fasten all pages together.   NO STAPLES, PLEASE. 
PLEASE REFER TO THE SAMPLE GRANT APPLICATIONS POSTED ON THE WEBSITE.  THESE WERE GRANTS SELECTED BY THE COMMITTEE AS COMPLETE, CONCISE, & ADHERING TO THE PRINCIPLES OF THE GRANTING PROCESS.  

Forward by interschool mail, or bring,  the completed application to:

AISD Education Support Center

Amarillo Education Foundation

Attention:  Susan Stevenson, Executive Director
If you deliver to ESC, just ask them to put it in the AEF mailbox. 
YOU MAY EMAIL AS AN ATTACHMENT ONLY UNDER SPECIAL CIRCUMSTANCES.  PLEASE CALL OR EMAIL IF YOU HAVE ANY UNUSUAL CIRCUMSTANCES.   
AEF phone number is 326-1480.

Email is amarilloeducationfoundation@amaisd.org.

THANK YOU FOR YOUR APPLICATION. 


Reminder:  Each box will expand as you complete a line of text in that box.  All you have to do is hit “ENTER” TO THE NEXT LINE IN ANY GIVEN BOX. 
INSTRUCTIONS FOR COMPLETING THE BUDGET/REQUESTED FUNDS PORTION ARE DETAILED AS A “NOTE” PRIOR TO COMPLETING THAT PORTION OF THE APPLICATION. 
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AMARILLO EDUCATION FOUNDATION

Grants-to-Teachers Application
Grant submission due date:  March 7, 2011
	Date of Submission:    
     

	            Applicant(s) Name(s)
 
	                       AISD Position

	
	

	
	

	
	

	
	

	
	

	
	

	AISD Campus:


	Title of Project/Program:    


	Amount Requested from AEF  (Maximum of $2,400):               $
( Anything over $2400 will adversely affect your overall score.)
Total Project Cost, including AEF funding request:                  $


	Summary of Project/Program:    

Provide a one paragraph summary (600 words or less) of the project/program for which this grant funding is being requested.


	CATEGORY ONE:  Purpose Served/Need for Project/Program:  
Describe the need and/or purpose served by the proposed project or program, including relevant supporting data and documentation.    Cite specific points  of the campus improvement plan, district standards, and/or essential elements relevant to this grant request. 



	CATEGORY TWO:  Objectives/Parameters of Program/Project  

Provide a detailed description of the quantifiable objectives of the project/program proposal.
Approximately how many students will be directly, or indirectly, impacted by this project or program:

When would the project/program be initiated?


	CATEGORY THREE:  Assessing Effectiveness of Program/Project
How will the effectiveness of the program/Project be assessed as it relates to the objectives noted in Category Two?  

What is the basis used to determine that this program/project would be successful?

What tools will be utilized to track the attainment of the quantifiable objectives?  


	CATEGORY FOUR:  Budget/Funding of program/project:  
Have other funding sources been explored/obtained prior to this submittal?  Is this request only a portion of the total budget for this program/project?  
Please detail any other funding sources, including any Title program funding.
Detail the budget for requested funds:  Include specifics such as kinds of materials and/or equipment needed, sources and costs of supplies. Categories such as materials, equipment, transportation, honorariums, food, lodging, etc. must be itemized.  In other words,  all 
expenses being requested by this application must be itemized.  If there is another funding source, please do not include it in your requested total from AEF, only those applied for in this application. 
Example:
Item &  Quantity                                 Supplier                               Budget Amount

         Six (6) BOO BOO Widgets
        Cole Teachers Supply



$50.00 

Note:  To scroll to the next indicated line, hit the TAB key.  To expand the line space, hit the ENTER key.  To delete unused lines, highlight the unused lines and hit DELETE. 
ITEM
QTY
SUPPLIER
COST

                                                               Total of Request:             $  


	CATEGORY FIVE:  Innovation and/or Adaptation     
Is this project, or a similar one, being implemented elsewhere in the district or elsewhere? 
Have adaptations to an existing  program been made to address the specific needs 

pertinent to this proposal?   What are these changes? 
How did the adaptations improve the program?

If your own creation, what prompted the idea?  



Do you contribute to the AEF through the Payroll Deduction plan?      ___Yes    ____No 

Does your school participate in the annual AEF Walk for Education?  ___ Yes   ____No

The applicant and this campus acknowledge that funding is not guaranteed under this program and that this application may be declined for any and all reasons based upon the discretion of the Grants-to-Teachers Application Review Committee and the Amarillo Education Foundation Board of Directors.  The applicant and the campus certify that all information in the this application is true and correct, accepting the responsibility of implementation of  the project/program as described in this document upon approval of all or portions thereof.
As well, it is understood that any funds left unexpended at the end of the school year following receipt of the grant will revert to the Campus Activity Fund for that campus or, if over $100, be returned to the Amarillo Education Foundation.  



___





Applicant Signature (only one required, if multiple applicants)
 Date



___





Principal’s Signature 
                            
 Date 


___
AISD Campus/Department
A hard copy of your completed application is preferred.  Please call to make any special arrangements to ensure receipt of application by the
                                  March 7, 2011 deadline.
GUIDELINES

AEF GRANTS-TO-TEACHERS

Persons submitting an AEF Grants-to-Teachers application shall consider the following guidelines carefully: 

A. Program/project applications should be based on the funding priorities reflected in the application form and the grant rating sheet criteria.  Applications must be consistent  with your school’s Campus Improvement Plan and district standards, and to  the  elements of your subject area.  Successful grant applications will provide direct benefit to the target students, the more the better, and will focus on measurable student achievement. 

B. The Foundation has made the application process a fairly simple one.  Therefore, it is  necessary to:
1. Fully complete the application form, providing all pertinent answers to questions in all categories. The Grant Review Committee considers  the completeness of each question’s answer very heavily.  
2. Applications must be as neat and easy to read as possible. A handwritten application will be accepted but a Word copy is best. 
3. Adhere to the March 8, 2010 due date.  No late applications will be accepted. 

C. Your submitted budget can range from $250 to $2,400. DO NOT APPLY FOR MORE THAT $2,400.00.   MULITIPLE APPLICANTS DOES NOT MEAN THE AMOUNT CAN BE MULTIPLIED ACCORDINGLY.  It is best for additional applications to be submitted for any request to exceed $2,400.00.  The Foundation attempts to fund as many grants as possible each year.  Therefore, applicants must be cost-effective in the budgetary requests while balancing the anticipated outcomes against the requested funds. 
D. It is necessary to re-apply for an extension of a successful project with current data and other  new information.      
E. A submittal will be judged heavily on the anticipated  direct benefit to students.  Project/program  grant submittals must directly involve and/or affect student outcomes.  

F. Grants may be submitted, in certain instances, for compensation to experts who will 

work directly with students.  
G. Grants may be submitted for computer software.  However, computer hardware will not

be funded. 

H. Grants submitted for digital cameras, IPods and/or other technological innovations that might be quickly outmoded are discouraged.  To be considered, student outcomes must be directly affected and include a well-designed program. This type of equipment will not b considered without a well thought out curriculum.  Therefore, it must be evident the project/program can accommodate the use of the equipment for several years. 
I. Since the investigation into the possibilities of other funding is a sign of commitment and importance of the proposal, the Foundation encourages the incorporation of funding from other sources, especially from the school, another school organization, and/or other community resource.  The acknowledgement of this attempt should be noted in your application. 

J. Interdisciplinary teaming and multiple applicant submittals are encouraged. Because this will be perceived as having a greater impact on the most students, it is cost-effective in its percentage of students affected. But, remember, the total request is still for a maximum of $2,400.00.
K. Grant submittal for programs/projects/ tools/equipment that can serve in the classroom for multiple years is strongly encouraged.  
L. Applications must be for materials, services, and/or projects that are different, from, 

extend beyond, and/or compliment the present instructional offerings. While innovation is encouraged, an application for a proven program is not discouraged 

M. All applications will be read and considered carefully.  Therefore, all grant submissions           

must adhere to the criteria indicated to be considered.  

N. Each year,  the committee make-up is different and unique.   Each individual’s rating of
the grant submissions is dependent upon their idea of what is the most important.  Therefore, each applicant must be thorough in addressing each category.  Please 
            consider your entries carefully, answering to all points in each category.  If a particular 

            portion is inappropriately answered, committee members will deduct points for that 
            category. 

GRANT APPLICATION REVIEW COMMITTEE CRITERIA

Each committee is unique in its makeup and thought processes.  The last two years, 

committee members were quite critical of those proposals lacking in the proper content answers in each category.  The members weighed whether the need was established, if there was measurable data to prove the need, the evaluation tools and criteria to measure the success of the program.  As well, the objectives of the program as it related to subject content were strongly considered.  Budgets were scrutinized to determine need of items or of the availability elsewhere or at a lesser cost.  

The following criteria, in correspondence with the actual application, by category, will be utilized by the Grant Review Committee to rate each application.  A total of 100 points is possible, with the possible categorical points as follows:
Category One – Purpose/Need Served for Project or Program             25 points maximum
A. Does the proposal present a clearly established need or problem, relative to the campus improvement plan or district standard?  

B. Would the program/project or equipment proposed meet the need of the target population?

C. Do the needs statements include measurable data to prove the problem exists?

Category Two – Program/Project Objectives & Parameters                 25 points maximum 
A. Are the quantifiable objectives of the programs clearly indicated?

B. Is the proposed program described as a clear solution and/or helpful tool to serve the needs as stated above?

C. Is it evident that the proposal submitted has been fully researched and that there are attainable and well-planned objectives? 

Category Three -  Assessing Effectiveness of Program/Project         25 points maximum
A. Are there clear tools to assess the effectiveness of the program as related to the objectives defined in Category Two?
B. What criteria will determine the success or usefulness of the program?

C. What tools will be used to track attainment of the quantifiable objectives?  

Category Four – Budget/Funding of Program/Project

        10 points maximum A.   Is the budget adequately explained?
B. Are the expenditures justified by the proposed outcomes?  Are matching funds available or indicated? 

C.  Are there other known sources for obtaining the requested equipment/materials? 

Category Five -  Innovation or Adaptation


        15 points maximum
      A,  Is this project, or a similar one, being implemented elsewhere in the AISD?

B. Are the elements of adaptation/innovation to the stated need evident in your 
responses? 

C. If adapted, will the adaptation meet the necessary objectives of the program/

project  effectiveness?  

D. If of applicant’s own creation, will the proposal meet the needs/objectives of the
proposal?              
MAKE-UP OF GRANT REVIEW COMMITTEE
The purpose of the application approval process is to provide a systematic and even-

Handed means of reviewing all grant applications with ultimate recommendation for

approval those applications most consistent with the goals and priorities of the Foundation, the AISD, and the campus improvement plan.  A critical component of the process is the Grant Review Committee whose make-up is as follows:

· One elementary campus administrator, appointed by the AISD superintendent.

· One middle school campus administrator appointed by the AISD superintendent. 

· One high school campus administrator appointed by the AISD superintendent. 

· Two AISD teacher representatives appointed by the school principal as selected by the AISD superintendent.  Optional: Prior year’s AISD Teachers of the Year 

· The Foundation Vice-President, Treasurer, and two (2) other board members. 

· The Executive Director as a non-voting member. 

The Grant Review Committee is responsible for reviewing all applications on the basis 

of the afore-mentioned guidelines.  For each of the grant applications submitted, the Review Committee will make one of the following recommendations:

· Disapproval

· Approval with conditions and/or modifications, or

· Approval.
The Grant Review Committee does not make the final decision regarding the grant 

application approval, disapproval, or otherwise.  The Committee submits its 
recommendations to the AEF Board of Directors after a conscientious review of all 
applications.   In turn, the Board of Directors makes the final decision regarding 

disposition of funds for the approved grants.  

If you should have questions, please do not hesitate to call me at 326-1480 or email
at amarilloeducationfoundation@amaisd.org.   I will be happy to help you in any way

possible.   
Susan Stevenson

Executive Director 

Our Mission

“To provide educational excellence for all AISD children

through community advocacy and financial support”

